EMPOWERFLY COACH

SCALING WITHOUT
LOSING YOUR MIND

FRAMEWORKS FOR LEADING DURING HYPER-GROWTH

Growth 1s exciting—new customers,
new revenue, new opportunities.
But if you’'ve ever led through a
season of hyper-growth, you know
the flip side: 1t can feel 1like
the wheels are about to fly off.

The truth 1s, scaling doesn’t
just magnify your wins—it
magnifies your weaknesses. The
systems, habits, and Tleadership
style that got you here won’'t get
you to the next level.
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HERE ARE THREE FRAMEWORKS |
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EXECUTIVES NAVIGATING GROWTH WITHOUT BURNING OUT:

1. THE 70/20/10 RULE FOR FOCUS

e 70% > Keep doing what works. Double
down on proven revenue drivers.

e 20% > Experiment. Try new channels,
new offers, or new partnerships.

e 10% > Bet on the future. Explore
bold ideas that may not pay off yet.

This structure helps you avoid “shiny
object syndrome” while still leaving

space for innovation.

2. THE DECISION LADDER

When everything feels urgent, don't
solve problems at the wrong level. Ask
yourself:

Is this a tactical issue? - Delegate
to your team.

Is this a process issue? - Document
and systemize.

Is this a strategic issue? - Step 1in
personally.

Clarity about where the problem really
lives stops you from micromanaging and
keeps your focus where 1t matters most.

3. THE TWO-WEEK RESET

Fast growth often means fast fatigue.
Protect your clarity by building a
reset rhythm:

e Block one afternoon every two weeks
to step back.

e Review: What's working, what's
breaking, what's next?

e Re-align with your leadership team.

Leaders who reset regularly scale
smarter—and last longer.
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The Bottom Line: Scaling doesn’'t have to mean chaos.
the right frameworks, you can grow your company and keep

your sanity intact.
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F your business is growing faster than your
systems—or your energy— can help.

Together, we'll create dlarity, accountability, and

momentum that matches your pace of growth.
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